
As of 5-20-05  
 2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

GENERAL GOVERNMENT ACCOUNTS

General Government Salaries & Expenses

01-01-01-03 Town Manager $45,200 $46,556 $28,787 $52,000 $35,662 $53,560 $53,560 $53,560 $53,560
01-01-01-05 Bookkeeper $25,688 $26,459 $16,361 $27,253 $18,689 $28,071 $28,071 $28,071 $28,071
01-01-01-07 Town Clerk $25,688 $26,459 $16,361 $27,253 $18,689 $28,071 $28,071 $28,071 $28,071
01-01-01-09 Selectmen $2,600 $2,600 $2,600 $2,600 $2,600 $2,600 $2,600 $2,600 $2,600
01-01-50-01 Part-Time Help $9,105 $9,379 $5,399 $9,660 $6,623 $9,950 $9,950 $9,950 $9,950
01-01-50-01 Auto Expenses $2,500 $2,650 $1,767 $2,650 $1,987 $2,800 $2,800 $2,800 $2,800
01-01-50-02 Officer's Expense $1,250 $1,500 $1,027 $1,500 $1,828 $1,600 $1,600 $1,600 $1,600

Totals $112,031 $115,603 $72,302 $122,916 $86,078 $126,652 $126,652 $126,652 $126,652
$7,313 inc. $3,736 inc. $3,736 inc. $3,736 inc. $3,736 inc.

General Government Operating Expenses 6.33% 3.04% 3.04% 3.04% 3.04%

01-01-20-30 Supplies $3,300 $3,700 $3,329 $3,700 $3,064 $5,000 $5,000 $5,000 $5,000
01-01-50-03 Postage / Freight $2,100 $2,300 $2,018 $2,500 $2,096 $2,650 $2,650 $2,650 $2,650
01-01-05-01 Telephone $3,100 $3,700 $1,397 $3,800 $2,347 $3,700 $3,700 $3,700 $3,700
01-01-50-05 Equipment Repair $1,400 $1,100 $0 $1,500 $576 $1,400 $1,400 $1,400 $1,400
01-01-50-06 New Equipment $2,300 $2,900 ($4,176) $4,500 $4,423 $4,900 $4,900 $4,900 $4,900
01-01-15-01 Insurances $3,100 $3,300 $2,999 $3,300 $3,750 $3,900 $3,900 $3,900 $3,900
01-01-50-08 Training $450 $500 ($667) $650 $559 $600 $600 $600 $600
01-01-15-04 Misc. / Publications $1,250 $1,250 $980 $1,200 $1,282 $1,300 $1,300 $1,300 $1,300
01-01-15-07 Advertising $1,100 $900 ($1,016) $1,200 $317 $1,500 $1,500 $1,500 $1,500
01-01-15-53 Legal Expenses $1,500 $1,600 $1,460 $1,600 $2,092 $2,500 $2,500 $2,500 $2,500
01-01-50-10 Cleaning / Supplies $1,500 $1,550 $1,139 $2,000 $1,479 $2,500 $2,500 $2,500 $2,500
01-01-25-99 Equipment Rental $500 $650 $447 $650 $487 $750 $750 $750 $750
01-01-15-22 Dues / Licenses $2,700 $2,800 $2,672 $3,000 $3,189 $3,500 $3,500 $3,500 $3,500
01-01-15-10 Tax Bills $0 $1,100 ($1,389) $0 $0 $1,500 $1,500 $1,500 $1,500
01-01-15-16 Election Expenses $750 $800 $367 $700 $681 $750 $750 $750 $750
01-01-15-50 Audit $3,200 $3,200 $0 $3,300 $0 $3,400 $2,400 $2,400 $2,400
01-01-15-19 Town Report $1,800 $1,900 $0 $2,600 $0 $2,600 $2,600 $2,600 $2,600
01-01-15-13 Lien Costs / Transfers $2,500 $2,500 $1,318 $2,000 $1,070 $1,500 $1,500 $1,500 $1,500

Totals $32,550 $35,750 $10,878 $38,200 $27,412 $43,950 $42,950 $42,950 $42,950
$2,450 inc. $5,750 inc. $4,750 inc. $4,750 inc. $4,750 inc.

6.85% 15.05% 12.43% 12.43% 12.43%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

Municipal Building & Utilities

01-04-50-14 Repairs / Impvmnt $2,700 $9,457 $2,236 $2,000 $484 $6,800 $2,500 $2,500 $2,500
01-04-15-01 Insurance $3,500 $3,850 ($4,689) $4,700 $3,651 $4,800 $4,500 $4,500 $4,500
01-04-50-99 Supplies / Misc. $600 $750 $581 $600 $931 $600 $600 $600 $600
01-04-05-07 Electricity $3,900 $3,900 $1,573 $2,800 $1,362 $2,400 $2,500 $2,500 $2,500
01-04-05-10 Water $400 $450 $176 $520 $179 $520 $520 $520 $520
01-04-05-13 Sewer $300 $300 $171 $350 $103 $350 $350 $350 $350
01-04-05-04 Heat $4,000 $4,000 $3,035 $3,000 $3,042 $3,900 $3,900 $3,900 $3,900
01-04-50-06 New Equipment  $500 $31 $900 $536 $1,200 $1,000 $1,000 $1,000

Totals $15,400 $23,207 $3,114 $14,870 $10,288 $20,570 $15,870 $15,870 $15,870
($8,337) $5,700 inc. $1,000 inc. $1,000 inc. $1,000 inc.

New Building Reserve -35.92% 38.33% 6.72% 6.72% 6.72%

01-07-50-16 MB Reserve / Debt Service $15,000 $3,243 $43,212 $0 $0 $24,276 $2,000 $2,000 $2,000
$3,243 dec.

Planning Board / Code Enforcement *This amount assumes a $22,276 contribution from the municipal building project fund.

01-10-01-15 Plan.Board Salary $1,900 $1,800 $0 $1,800 $0 $1,800 $1,500 $1,500 $1,500
01-10-01-17 CEO Salary $10,500 $11,000 $7,187 $11,600 $8,725 $16,108 $16,000 $16,000 $16,000
01-10-20-30 Supplies $600 $650 $245 $750 $612 $750 $700 $700 $700
01-10-50-03 Postage / Freight $350 $350 $200 $375 $275 $300 $300 $300 $300
01-10-50-08 Training $150 $150 $0 $200 $319 $300 $250 $250 $250
01-10-15-04 Misc. / Publications $100 $150 ($333) $300 $300 $300 $300 $300 $300
01-10-15-07 Advertising $250 $225 $145 $250 $256 $300 $300 $300 $300
01-10-15-53 Legal Expenses $1,000 $500 ($932) $750 $141 $700 $700 $700 $700
01-10-50-01 Auto Expense $500 $500 ($547) $650 $764 $1,000 $900 $900 $900
01-10-50-02 Officer's Expense $100 $100 $0 $100 $100 $100 $100 $100 $100
01-10-15-29 Comprehensive Plan $0 $200 $181 $0 $0 $0 $0 $0 $0

Zoning Maps $0 $500 $500 $500 $500 $500 $500 $500 $500
Mun. Building Cleaning $0 $50 $50 $50 $50 $75 $75 $75 $75
Totals $15,450 $16,175 $6,696 $17,325 $12,042 $22,233 $21,625 $21,625 $21,625

$1,150 inc. $4,908 inc. $4,300 inc. $4,300 inc. $4,300 inc.

Appeals Board 7.11% 28.33% 24.82% 24.82% 24.82%

01-22-15-53 Legal Expenses $200 $0 $0 $0 $0 $0 $0 $0 $0
01-22-50-08 Training / Publications $100 $100 $0 $100 $0 $100 $100 $100 $100
01-22-50-03 Postage / Freight $25 $100 $0 $100 $0 $100 $100 $100 $100

Totals $325 $200 $0 $200 $0 $200 $200 $200 $200
no change no change no change no change no change



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

Assessing / Tax Maps

01-13-15-34 Appraisal Services $12,850 $14,100 $4,650 $14,903 $5,200 $15,700 $15,700 $15,700 $15,700
01-14-15-34 Tax Maps $1,000 $500 ($600) $600 $600 $1,200 $1,200 $1,200 $1,200
01-16-15-34 Software Agreement $0 $0 $0 $2,400 $0 $0 $0 $0 $0
01-15-15-34 Revaluation Reserve $0 $15,000 $0 $25,000 $9,468 $45,949 $45,949 $45,949 $45,949

Totals $13,850 $29,600 $4,050 $42,903 $15,268 $62,849 $62,849 $62,849 $62,849
$13,303 inc.   $19,946 inc. $19,946 inc.

Computer System 44.94%   46% inc. 46% inc.

01-19-50-05 Repair/Maintenance $800 $800 $672 $750 $120 $750 $750 $750 $750
01-19-50-06 TRIO Software Agreement $3,867 $4,200 $0 $4,025 $3,940 $4,025 $4,025 $4,025 $4,025

Upgrade TRIO to Windows $1,833 $2,950 ($3,940) $0 $0 $2,600 $2,600 $2,600 $2,600
01-19-50-18 Internet/Website $2,600 $3,150 $3,135 $4,000 $3,726 $4,700 $4,700 $4,700 $4,700

Totals $9,100 $11,100 ($133) $8,775 $7,786 $12,075 $12,075 $12,075 $12,075
($2,325) $3,300 inc. $3,300 inc. $3,300 inc. $3,300 inc.

-20.95% 37.61% 37.61% 37.61% 37.61%

TOTAL GENERAL GOVERNMENT: $199,256 $234,778 $151,278 $245,189 $313,335 $284,221 $284,221 $284,221
$10,411 inc. $68,146 inc. $39,032 inc. $39,032 inc. $39,032 inc.

4.43% 27.79% 15.92% 15.92% 15.92%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

PUBLIC SAFETY ACCOUNTS

Fire Department Operation
05-01-01-01 Salaries $23,000 $23,000 $13,161 $23,000 14,022 $23,000 $23,000 $23,000 $23,000

Fire Chief Discretionary Salary$3,500 $3,500 $1,080 $3,500 $1,077 $3,500 $3,500 $3,500 $3,500
Fire Chief Mileage $200 $400 $0 $400 $400 $400 $400 $400

05-01-20-30 Supplies / Tools $1,000 $1,500 $939 $1,500 $752 $1,500 $1,500 $1,500 $1,500
05-01-50-03 Postage / Freight $175 $175 $75 $175 $175 $175 $175 $175 $175
05-04-05-01 Telephone / Internet $800 $1,100 $552 $1,100 $574 $1,200 $1,200 $1,200 $1,200
05-04-50-05 Equipment Repair $4,500 $4,500 $1,004 $4,500 $1,134 $4,500 $4,500 $4,500 $4,500
05-04-50-06 New Equipment $6,900 $6,900 $142 $6,900 $408 $6,800 $6,800 $6,800 $6,800
05-04-15-01 Insurances $3,200 $3,300 ($3,346) $3,500 3,609 $3,500 $3,500 $3,500 $3,500
05-04-50-08 Training $3,500 $2,900 $310 $3,000 $440 $3,000 $3,000 $3,000 $3,000
05-04-15-04 Miscellaneous $150 $150 $0 $150 $377 $150 $150 $150 $150
05-04-50-22 Uniforms $3,400 $3,300 $307 $3,300 $0 $3,300 $3,300 $3,300 $3,300
05-04-20-60 Gas / Oil $1,800 $1,800 $865 $1,800 $981 $1,800 $1,800 $1,800 $1,800
05-04-15-22 Dues $300 $300 $50 $300 $300 $300 $300 $300
05-04-50-23 Radios / Repairs $3,625 $3,900 $1,117 $3,900 $639 $3,900 $3,900 $3,900 $3,900
05-04-50-25 Fire Prevention $500 $450 $290 $450 $65 $450 $450 $450 $450
05-04-50-30 Air Packs / Bottles $1,000 $1,000 $0 $1,000 $20 $1,000 $1,000 $1,000 $1,000
05-04-50-29 Medical Exp./Shots $1,500 $500 $0 $1,000 $0 $1,000 $0 $0 $0

First Responders - Ins., Misc.$1,000 $1,000 $104 $1,000 $146 $1,000 $0 $0 $0
First Resp. / Med. Shots $1,000 $1,000 $1,000
Mun. Building Cleaning $0 $749 $749 $0 $0 $0 $0 $0 $0
Totals $60,050 $60,424 $17,399 $60,475 24,419 $60,475 $59,475 $59,475 $59,475

$51 inc. no change $1,000 less $1,000 less $1,000 less

0.08% 1.65% 1.65% 1.65%

Fire Station Operations / Maintenance
01-04-50-14 Repairs / Impvmnt $2,000 $814 $2,000 $2,000 $2,000 $2,000
01-04-15-01 Insurance $3,500 $0 $3,500 $3,500 $3,500 $3,500
01-04-50-99 Supplies / Misc. $300 $38 $300 $300 $300 $300
01-04-05-07 Electricity $2,250 $437 $2,250 $2,250 $2,250 $2,250
01-04-05-10 Water $520 $0 $520 $520 $520 $520
01-04-05-13 Sewer $400 $161 $400 $400 $400 $400
01-04-05-04 Heat $2,700 $1,240 $2,700 $2,700 $2,700 $2,700
01-04-50-06 New Equipment $500 $210 $500 $500 $500 $500

Totals $12,170 $2,900 $12,170 $12,170 $12,170 $12,170
no change no change no change no change



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

Fire Equipment Reserve
05-07-50-06 Equipment Fund $20,000 $20,000 ($20,071) $20,000 $19,603 $20,000 $20,000 $20,000 $20,000

Municipal Building Res. $0 $10,000 $10,000 $0 $0 $0 $0 $0
Fire Station Reserve $5,000 $0 $25,000 $25,000 $25,000 $25,000
Totals $20,000 $30,000 ($10,071) $25,000 $45,000 $45,000 $45,000 $45,000

($5,000) $20,000 inc. $20,000 inc. $20,000 inc. $20,000 inc.

-16.67% 80% 80% 80% 80%

Total Fire Department Budget: $80,050 $90,424 $97,645 $117,645 $116,645 $116,645 $116,645
$7,221 inc. $20,000 inc. $19,000 inc. $19,000 inc. $19,000 inc.

7.99% 20.48% 19.46% 19.46% 19.46%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

Police Department Salaries

05-20-01-25 Police Chief $34,516 $35,552 $21,983 $36,619 $25,103 $37,718 $37,718 $37,718 $37,718
05-20-01-27 Second Officer $24,406 $25,139 $15,544 $25,893 $18,099 $26,670 $26,670 $26,670 $26,670
05-20-01-28 3rd Officer P/T & Const. $14,949 $15,398 $9,439 $16,336 $16,613     
05-20-01-31 Constables $10,300 $4,600 ($6,353) $4,618 $22,582 $22,000 $22,000 $22,000

Holiday/Vac./Sick Time $0 $4,159 ($4,385) $4,500 $3,807 $4,635 $4,635 $4,635 $4,635
Special Events $0 $2,350 $1,124 $1,400 $2,393 $2,000 $1,900 $1,900 $1,900
Bike Patrol / Downtown $0 $0 $0 $0 $0 $0 $0 $0 $0

05-20-01-29 Police Secretary $9,105 $9,379 $4,827 $9,660 $6,623 $9,950 $9,950 $9,950 $9,950
05-20-01-35 Animal Control Officer $800 $750 $460 $750 $495 $600 $600 $600 $600

Totals $94,076 $97,327 $42,639 $99,776 $73,133 $104,155 $103,473 $103,473 $103,473
$2,449 inc. $4,379 inc. $3,697 inc. $3,697 inc. $3,697 inc.

Police Department Operation 2.52% 4.39% 3.71% 3.71% 3.71%

05-23-20-30 Supplies $1,600 $1,700 $890 $1,700 $1,375 $1,700 $1,700 $1,700 $1,700
05-23-50-03 Postage / Freight $450 $450 $308 $450 $300 $450 $450 $450 $450
05-23-05-01 Telephone $1,400 $2,100 $1,576 $2,100 $2,139 $2,350 $2,350 $2,350 $2,350
05-23-50-32 Computer Software $750 $750 ($950) $950 $950 $950 $950 $950 $950
05-23-50-05 Equipment / Radios $800 $500 $209 $250 $185 $150 $150 $150 $150
05-23-50-06 New Equipment $500 $800 $742 $100 $350 $350 $350 $350
05-23-15-01 Liability Insurance $2,900 $2,700 ($3,583) $3,600 $3,876 $3,900 $3,900 $3,900 $3,900
05-23-50-08 Training $1,100 $1,200 ($1,212) $1,800 $1,862 $2,000 $2,000 $2,000 $2,000
05-23-15-04 Misc/Publications $400 $400 $160 $400 $456 $300 $300 $300 $300
05-23-50-22 Uniforms $1,600 $1,400 $1,214 $1,750 $1,460 $1,600 $1,600 $1,600 $1,600
05-23-15-22 Dues $250 $250 $250 $250 $250 $250 $250 $250 $250
05-23-50-02 Officer's Expenses $150 $150 $31 $150 $112 $100 $100 $100 $100
05-23-50-29 Medical Exp/Shots $125 $100 $0 $100 $0 $100 $100 $100 $100
05-26-50-34 Ammo $400 $450 $450 $450 $159 $500 $500 $500 $500

Mun. Building Cleaning $0 $50 $50 $50 $50 $75 $75 $75 $75
 Totals $12,425 $13,000 $135 $14,100 $13,174 $14,775 $14,775 $14,775 $14,775

$1,100 inc. $675 inc. $675 inc. $675 inc. $675 inc.

8.46% 4.79% 4.79% 4.79% 4.79%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

Police Cruiser Operation

05-29-50-35 Repairs/Tires $2,300 $2,300 $1,303 $2,000 $1,891 $2,400 $2,200 $2,200 $2,200
05-29-15-01 Auto Insurance $1,600 $1,500 $1,146 $1,300 $1,303 $1,400 $1,400 $1,400 $1,400
05-29-50-99 Miscellaneous $50 $50 $617 $50 $113 $50 $0 $0 $0
05-29-20-60 Gas & Oil $4,500 $4,600 $3,334 $5,000 $5,741 $6,000 $6,000 $6,000 $6,000
05-29-50-23 Car Radio/Repairs $250 $250 $88 $250 $34 $250 $200 $200 $200

 Totals $8,700 $8,700 $6,488 $8,600 $9,082 $10,100 $9,800 $9,800 $9,800
 ($100) $1,500 inc. $1,200 inc. $1,200 inc. $1,200 inc.

Police Cruiser Reserve -1.15% 17.44% 13.95% 13.95% 13.95%

05-23-50-01 Cruiser Reserve $4,000 $3,800 $21,731 $3,000 $1,975 $3,000 $3,000 $3,000 $3,000
Totals ($800) no change no change no change no change

-21.05%

Total Police Department Budget: $119,251 $122,827 $125,476 $132,030 $131,048 $131,048 $131,048
$2,649 inc. $6,554 inc. $5,572 inc. $5,572 inc. $5,572 inc.

Other Public Safety Accounts 2.16% inc. 5.22% 4.44% 4.44% 4.44%

05-10-50-99 Hydrant Rental $134,325 $134,325 $89,549 $134,325 $89,549 $134,325 $134,325 $134,325 $134,325
05-40-50-99 Street Lights $29,000 $29,000 $16,817 $29,000 $18,641 $29,000 $28,250 $28,250 $28,250

Radio Equipment $100 $100 $0 $100 $0 $100 $100 $100 $100
License $0 $0 $0 $0 $0 $0 $0 $0
Storage Space $4,000 $750 $0 $0
Totals $163,425 $163,425 $106,366 $163,425 $167,425 $163,425 $162,675 $162,675

No change $4,000 inc. no change $750 dec. $750 dec.

2.45%  

TOTAL PUBLIC SAFETY ACCOUNTS $362,676 $376,676 $386,546 $417,100 $411,118 $410,368 $410,368
$9,870 inc. $30,554 inc. $24,572 inc. $23,822 inc. $23,822 inc.

2.62% inc. 7.90% 6.36% 6.0% inc. 6.0% inc.



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

PUBLIC WORKS ACCOUNTS

Winter Roads
10-01-01-01 Salaries $41,675 $44,088 $23,652 $45,411 $30,817 $47,723 $47,000 $47,000 $47,000
10-01-20-30 Supplies / Tools $2,000 $1,900 $1,476 $1,800 $1,648 $1,800 $1,700 $1,700 $1,700

Cell Phone $75 $100 $67 $100 $86 $100 $100 $100 $100
10-01-50-03 Postage & Freight $25 $25 $0 $25 $0 $25 $25 $25 $25
10-01-15-04 Misc/Publications $600 $500 $269 $500 $493 $500 $500 $500 $500
10-01-25-28 Town Equip.Use $47,000 $26,700 $18,300 $26,700 $23,560 $35,000 $14,000 $14,000 $14,000
10-01-25-31 Hired Equipment $1,000 $700 $395 $900 $3,337 $900 $900 $900 $900
10-01-20-01 Gravel $800 $800 $504 $750 $0 $750 $500 $500 $500
10-01-20-04 Sandpile $20,000 $27,000 ($37,869) $25,000 $38,539 $36,000 $30,000 $30,000 $30,000
10-01-20-07 Salt $4,000 $4,250 ($1,763) $5,000 $3,557 $6,000 $6,000 $6,000 $6,000
10-01-50-36 Sweeper/Broom $1,500 $1,500 $0 $1,500 $0 $1,500 $1,500 $1,500 $1,500

Totals $118,675 $107,563 $5,031 $107,686 $102,037 $130,298 $102,225 $102,225 $102,225
($11,112) $123 inc. $22,612 inc. $5,461 dec. $5,461 dec. $5,461 dec.

Summer Roads 0.11% inc. 21% 5.00% 5.00% 5.00%

10-10-01-01 Salaries $37,534 $39,000 $26,557 $41,000 $26,600 $44,230 $44,000 $44,000 $44,000
10-10-20-30 Supplies & Tools $3,000 $3,300 $2,112 $3,200 $3,066 $3,200 $3,200 $3,200 $3,200
10-10-50-03 Postage & Freight $25 $25 $0 $25 $0 $25 $25 $25 $25

Cell Phone $75 $100 $88 $100 $92 $100 $100 $100 $100
10-10-15-04 Misc/Equip.Repairs $650 $650 $345 $600 $511 $600 $500 $500 $500
10-10-25-28 Town Equip.Use $27,000 $16,200 $14,720 $17,000 $16,600 $19,000 $9,100 $9,100 $9,100
10-10-25-31 Hired Equipment $6,900 $6,800 $5,681 $6,500 $9,707 $6,500 $6,000 $6,000 $6,000
10-10-20-01 Gravel $7,000 $6,900 $2,468 $5,500 $5,088 $5,500 $6,000 $6,000 $6,000
10-10-20-10 Magnesium Chloride $3,300 $3,400 ($5,845) $3,100 $0 $3,400 $3,000 $3,000 $3,000
10-10-20-13 Cold Patch $1,300 $1,300 $921 $1,000 $551 $1,000 $600 $600 $600
10-10-20-20 Culverts $4,000 $4,000 ($5,488) $3,700 $7,631 $3,700 $4,100 $4,100 $4,100
10-10-50-37 Mowing & Lawns $200.00 $1,000 $722 $1,000 $969 $1,000 $1,000 $1,000 $1,000

Geotextile fabric $2,000.00 $0 $1,600 $0 $1,600 $0 $0 $0
Totals $92,984 $82,675 $42,281 $84,325 $70,815 $89,855 $77,625 $77,625 $77,625

($10,309) $1,650 inc. $5,530 inc. $6,700 dec. $6,700 dec. $6,700 dec.

2.0% inc. 6.56% 8.00% 8.00% 8.00%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

Road Improvements / Sidewalks $0 $0 $38,739 $56,303 $0 $0 $0

Public Works Garage
10-45-05-01 Telephone $300 $190 $275 $275 $275 $275
10-45-05-04 Heat $1,600 $1,863 $2,200 $2,200 $2,200 $2,200
10-45-05-07 Electricity $1,950 $1,499 $1,850 $1,850 $1,850 $1,850
10-45-05-10 Water $400 $230 $300 $300 $300 $300
10-45-15-01 Insurance $1,250 $1,165 $1,350 $1,350 $1,350 $1,350
10-45-20-30 Supplies $500 $1,155 $500 $500 $500 $500

Totals $3,800 $6,500 $2,733 $6,000 $6,102 $6,475 $6,475 $6,475 $6,475

Public Works Per. Safety Equip. Allowance $600 $200 $159 $400 $380 $200 $200 $200 $200

New Equipment $1,500 $0 $0 $2,000 $1,000 $1,000 $1,000

TOTAL PUBLIC WORKS: $217,559 $196,938 $198,411 $284,656 $187,525 $187,525 $187,525
($20,621) $1,473 inc. $86,245 inc. $10,886 dec. $10,886 dec. $10,886 dec.

0.75% inc. 43.47% 5.00% 5.00% 5.00%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

HEALTH & WELFARE ACCOUNTS

15-01-30-50  Welfare $4,000 $4,000 ($7,780) $4,000 $1,828 $4,000 $4,000 $4,000 $4,000
15-01-30-54 C.A.Dean Ambulance $10,500 $10,500 $10,500 $10,500 $0 $10,500 $10,500 $10,500 $10,500
15-01-30-58 East Area Ag.Aging $3,800 $1,900 $1,900 $1,900 $1,900 $4,000 $1,900 $1,900 $1,900
15-01-30-62 Penq.Cap/Proj.Ride $2,000 $1,000 $0 $1,000 $0 $4,193 $1,000 $1,000 $1,000
15-01-30-64 Charlotte White Ctr $0 $0 $0 $0 $0 $0 $0
15-01-30-56 Womancare / Aegis $500 $250 $250 $250 $250 $500 $250 $250 $250

Pine Tree Hospice $200 $100 $0 $100 $0 $600 $100 $100 $100
COMBAT $0 $0 $0 $100 $0 $0 $0
Community Health & Counsl.$1,000 $500 $500 $500 $0 $500 $500 $500 $500
Piscataquis Soil & Water $200 $100 ($200) $100 $200 $100 $100 $100
American Red Cross $0 $0 $0 $500 $0 $0 $0
Evergreen Enrichment      $500 $250 $250 $250
Western Mountains All. Unspecified

UCP of Maine $500
Totals $22,200 $18,350 $5,170 $18,350 $26,093 $18,600 $18,600 $18,600

($3,850) no change $250 inc. $250 inc. $250 inc.

1.36% 1.36% 1.36%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

RECREATION DEPARTMENT ACCOUNTS

Recreation Programs

20-01-01-01 Salaries $13,500 $13,900 $6,121 $21,165 $15,333 $37,173 $33,000 $33,000 $33,000
20-01-15-07 Misc. / Advertising $200 $600 $330 $700 $334 $300 $300 $300 $300
20-01-50-01 Auto Exepnses $100 $100 $0 $100 $0 $0 $0 $0 $0
20-01-30-01 Swimming Program $6,500 $9,000 $3,706 $750 $19 $0 $0 $0 $0
20-01-30-03 Baseball Program $400 $300 ($415) $100 $351 $0 $0 $0 $0
20-01-30-09 Tennis Program $200 $100 ($600) $100 $0 $0 $0 $0 $0
20-01-30-11 Night Basketball Program $0 $900 $0 $200 $0 $0 $0 $0 $0
20-01-30-08 mishaps, misc $0 $475 $0 $0 $0 $0 $0 $0

totals $20,900 $24,900 $9,617 $23,115 $16,037 $37,473 $33,300 $33,300 $33,300
($1,785) $14,058 inc. $10,185 inc. $10,185 inc. $10,185 inc.

Recreation Facilities -7.17% 61% 44.06% 44.06% 44.06%

20-05-30-15 Parks $1,500 $1,200 ($1,682) $2,500 $585 $3,000 $3,000 $3,000 $3,000
20-05-30-17 Tennis Court $5,500 $500 $218 $400 $142 $250 $250 $250 $250
20-05-30-07 Skating Rink $1,500 $1,500 ($1,821) $2,000 $1,926 $2,000 $2,000 $2,000 $2,000
20-05-50-43 Junction Wharf $4,700 $4,300 $2,952 $4,300 $4,406 $4,600 $4,600 $4,600 $4,600
20-05-30-19 Red Cross Beach $1,500 $1,000 $352 $1,000 $362 $500 $400 $400 $400
20-10-15-31 Jct. Wharf Loan $0 $0 $0 $0 $0 $0 $0 $0
20-10-15-56 Jct. Wharf Engineering $6,000 $0 $0 $0 $0 $0
20-05-30-13 Basketball Court $2,965 $500 $222 $250 $303 $200 $100 $100 $100
20-01-50-41 Recreation Buildings $100 $100 $0 $100 $0 $700 $700 $700 $700
20-05-30-12 Skateboard/Rollerblade $2,300 $2,800 $1,150 $2,000 $2,420 $3,000 $3,000 $3,000 $3,000
20-05-15-09 Downtown Bathroom $5,388 $4,600 $3,032 $4,400 $2,964 $4,000 $4,000 $4,000 $4,000
20-05-50-15 Gazebo $100 $200 $28 $300 $96 $500 $500 $500 $500
20-05-30-18 Thoreau Park Erosion Cnt. $4,000 $0 $1,000 $1,000 $1,000 $1,000

Totals $25,553 $16,700 $4,451 $27,250 $13,204 $19,750 $19,550 $19,550 $19,550
$6,550 inc. $7,500 dec. $7,700 dec. $7,700 dec. $7,700 dec.

TOTAL RECREATION: $46,453 $41,600 $50,365 $57,223 $52,850 $52,850 $52,850
($4,853) $8,765 inc. $6,858 inc. $2,485 inc. $2,485 inc. $2,485 inc.

21.07% 13.62% 4.93% 4.93% 4.93%

CEMETARIES & MEMORIAL
25-01-50-45 Cemetary Corp. $8,500 $8,500 $8,500 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000
25-01-50-46 Memorial Service $300 $300 $0 $300 $0 $300 $300 $350 $350

Totals $8,800 $8,800 $8,500 $9,300 $9,000 $9,300 $9,300 $9,350 $9,350
$500 inc. $50 inc. $50 inc.

1.0% inc. 1.0% inc.



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

AIRPORT OPERATION

30-01-01-01 Salaries P.W. $2,500 $3,400 $2,181 $3,500 $3,138 $4,000 $4,000 $4,000 $4,000
30-01-01-37 Wages (hired help) $4,500 $1,000 $924 $1,400 $235 $1,400 $1,150 $1,150 $1,150
30-01-50-05 Repairs $1,500 $900 ($2,584) $1,000 $651 $1,000 $1,000 $1,000 $1,000
30-01-15-01 Insurance ($985) $1,000 $3,000 $3,000 $3,000 $3,000 $3,000
30-01-15-04 Miscellaneous $100 $100 ($204) $100 $275 $100 $0 $0 $0
30-01-15-25 Dues / Licenses $50 $50 $0 $50 $50 $50 $50 $50 $50
30-01-15-56 Profession fee/engineering $0 $400 $0 $200 $0 $0 $0 $0 $0
30-01-25-28 Town Equip.Use $7,500 $4,200 $3,934 $4,700 $4,660 $5,000 $2,450 $2,450 $2,450
30-01-05-07 Elec-Lites/Repairs $2,500 $1,900 $793 $1,500 $900 $1,500 $500 $500 $500
30-01-50-48 NDB / AWOS-A $1,500 $1,600 $1,295 $1,600 $463 $1,600 $1,600 $1,600 $1,600
30-01-50-53 NDB Site Lease $100 $100 $100 $100 $100 $100 $100 $100 $100
30-01-50-51 Mowing $0 $700 $0 $600 $0 $600 $600 $600 $600
30-01-20-13 Cold Patch / Gravel $300 $500 ($3,327) $500 $0 $500 $250 $250 $250
30-01-15-53 Legal Work/Charter $1,000 $250 $177 $250 $217 $0 $0 $0 $0
30-01-25-31 Hired Equip. Use ($3,152) $500 $458 $500 $1,000 $1,000 $1,000
30-01-50-16 Arrivals Building Maint. $2,000 $0 $2,000 $1,000 $1,000 $1,000

SRE Building Maintenance $5,000 $4,000 $4,000 $4,000
Totals $21,550 $15,100 ($848) $19,000 $14,147 $26,350 $20,700 $20,700 $20,700

$3,900 inc. $7,350 inc. $1,700 inc. $1,700 inc. $1,700 inc.

AIRPORT PROJECTS / RESERVES 25.83% 38.68% 9% 9% 9%

Hanger Develop. $0 $0
Obstruction Removal $0 $0
New Equipment / Building $4,500 $0 $3,000 $12,241

32-01-15-21 Runway Recon.Resv. $10,000 $19,000 ($229,806) $22,000 $36,705 $33,534 $33,534 $33,534 $33,534
Totals $14,500 $19,000 $25,000 $48,946 $33,534 $33,534 $33,534 $33,534

TOTAL AIRPORT: $36,050 $34,100 $44,000 $56,934 $54,234 $54,234 $54,234
($1,950) $9,900 inc. $12,934 inc. $10,234 inc. $10,234 inc. $10,234 inc.

29.03% 22.72% 23.00% 23.00% 23.00%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

SANITATION / SOLID WASTE 

Rubbish Collection

35-01-15-59 Rubbish Contract $31,100 $32,007 $20,214 $32,316 $22,956 $32,945 $32,945 $32,945 $32,945
35-01-50-38 Dumpster/Repairs $300 $0 $78 $0 $0 $0 $0 $0
35-01-50-99 Miscellaneous $100 $0 ($444) $100 $95 $100 $100 $100 $100

Totals $31,500 $32,007 $19,848 $32,416 $23,051 $33,045 $33,045 $33,045 $33,045
$409 inc. $629 inc. $629 inc. $629 inc. $629 inc.

MSD Debt 1.28% 1.94% 1.94% 1.94% 1.94%

35-10-15-31 Sewer Plant Loan $37,151 $37,127 $26,270 $25,102 $26,827 $37,701 $37,701 $37,701 $37,701
$12,599 inc. $12,599 inc. $12,599 inc.

Landfill Operation
35-20-50-64 Road Maintenance $7,000 $5,900 ($11,653) $8,500 $8,500 $4,250 $4,250 $4,250

Road Materials $4,900 $10,583 $5,500 $5,500 $5,500 $5,500
PW Garage Cost Share $500 $500 $1,000 $1,000 $1,000

35-20-15-07 Misc/Advertise $100 $75 ($1,013) $100 $0 $100 $150 $150 $150
35-20-15-56 Monitor/Engineer'g $30,500 $32,500 $12,147 $35,000 $10,644 $35,000 $32,000 $32,000 $32,000
35-20-25-31 Hired Equipment $4,000 $2,000 $0 $3,000 $3,488 $3,000 $3,300 $3,300 $3,300
35-20-01-13 Hired Labor - trash picking $1,200 $1,000 $0 $500 $3,285 $1,000 $1,000 $1,000 $1,000
35-20-15-59 Contractor $66,000 $67,395 $42,757 $71,240 $49,347 $73,377 $73,377 $73,377 $73,377
35-20-50-20  Debt Service $19,519 $18,168 $16,818 $17,025 $16,053 $15,366 $15,366 $15,366 $15,366
35-20-15-28 Lease - Bur. Of Lands $1,802 $1,803 $1,803 $1,803 $1,803 $1,803 $1,803 $1,803 $1,803
35-20-50-70 Tire / Metal Removal $7,500 $1,200 ($1,911) $2,000 $1,549 $1,200 $1,100 $1,100 $1,100
35-20-50-71 Relicensing / Fee $1,100 $1,200 $1,183 $1,200 $0 $1,200 $1,200 $1,200 $1,200
35-20-50-77 Cover Material $7,500 $7,400 $4,592 $7,000 $5,730 $8,000 $8,000 $8,000 $8,000
35-20-15-02 Landfill Clos.Res. $30,387 $28,000 $0 $14,000 $0 $15,000 $0 $0 $0
35-20-50-13 Hazardous Waste Rem. $6,500 $0 $6,500 $3,704 $6,500 $7,000 $7,000 $7,000
35-20-50-97 Ash Testing $0 $0 $500 $0 $500 $0 $0 $0
35-20-50-91 Erosion Control $750 $250 $0 $200 $0 $500 $250 $250 $250
35-20-50-96 Fencing / Signs $1,000 $400 $0 $500 $608 $500 $1,000 $1,000 $1,000
35-20-25-28 Town Equip.Use(other $1,000 $1,000 $240 $1,200 $0 $1,200 $500 $500 $500
35-20-49-73 Closure Plan for Stump Dump$14,500 $500 ($1,663) $500 $1,589 $500 $500 $500 $500
35-20-49-59 Construction Costs for Stump Dump$5,500 $12,500 $3,548 $3,500 $1,665 $4,000 $4,000 $4,000 $4,000

Totals $199,358 $187,791 $66,848 $179,668 $110,048 $183,246 $161,296 $161,296 $161,296
($11,567) ($8,123) $3,578 inc. $18,372 dec. $18,372 dec. $18,372 dec.

-4.33% 1.99% 10.00% 10.00% 10.00%



2002-2003 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

Recycling Center

New Equipment $0 $6,100 $0 $4,500 $3,500 $5,500 $4,000 $4,000 $4,000
Safety Equipment $100 $100 $0 $100 $0 $100 $100 $100 $100
Training / Education $100 $250 $0 $250 $0 $250 $250 $250 $250

35-30-50-62 Recycling Ctr. $25,750 $27,900 $20,742 $30,900 $33,511 $33,000 $32,500 $32,500 $32,500
Recylcing Bins $2,500 $0 $0 $0 $0 $0 $0 $0 $0
Curbside Pickup $6,900 $6,900 $4,600 $7,400 $5,175 $7,400 $7,400 $7,400 $7,400
Totals $35,350 $41,250 $25,342 $43,150 $42,186 $46,250 $44,250 $44,250 $44,250

$5,900 $1,900 inc. $3,100 inc. $1,100 inc. $1,100 inc. $1,100 inc.

4.61% 7.18% 2.55% 2.55% 2.55%

TOTAL SANITATION / SOLID WASTE: $303,359 $298,175 $280,336 $300,242 $276,292 $276,292 $276,292
($5,184) ($17,839) $19,906 inc. $4,044 dec. $4,044 dec. $4,044 dec.

-5.98% 7.10% 1.00% 1.00% 1.00%



 2003-2004 Expended 2004-2005 Expended Dept. Managr's Select's Advisory

Approp. Approp. As of 2-4-04 Approp. As of 3-11-05 Requests Budget Budget Comm.

EMPLOYEE BENEFITS

40-01-10-01 Social Security $27,500 $30,400 $21,459 $31,616 $25,724 $33,564 $33,564 $33,564 $33,564
40-01-10-04 Me.State Retirement $0 $0 $0 $0 $0 $0 $0
40-01-10-07 Health Insurance $58,406 $67,035 $41,523 $73,068 $45,019 $80,000 $79,000 $79,000 $79,000
40-01-10-08 Health Ins. Pool $500 $500 ($789) $500 $500 $1,200 $900 $900 $900
40-01-10-10 Unemployment $2,789 $2,000 $1,507 $2,000 $1,790 $2,446 $2,446 $2,446 $2,446
40-01-10-13 Workman's Comp $8,103 $6,500 $5,924 $6,500 $7,321 $12,197 $8,500 $8,500 $8,500

Totals $97,298 $106,435 $69,624 $113,684 $80,354 $129,407 $124,410 $124,410 $124,410
$9,137 $7,249 inc. $15,723 inc. $10,726 inc. $10,726 inc. $10,726 inc.

SHAW LIBRARY 6.81% 13.83% 9.43% 9.43% 9.43%

45-01-01-01 Library Operation $48,221 $50,500 $43,480 $52,805 $35,189 $54,974 $54,500 $54,500 $54,500
$2,279 $2,305 inc. $2,169 inc. $1,695 inc. $1,695 inc. $1,695 inc.

UNCLASSIFIED ACCOUNTS 4.56% 4.11% 3.21% 3.21% 3.21%

50-01-50-78 Chamber of Comm $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 ########
50-01-30-25 Christmas Lights $300 $400 ($648) $250 $183 $250 $250 $250 $250

911 Signs $150 $200 $121 $350 $44 $500 $500 $500 $500
50-01-30-29 Clean-Up Day $200 $200 $0 $200 $0 $200 $200 $200 $200
50-01-50-85 Economic Dev. $0 $900 ($1,904) $1,500 $784 $3,500 $2,900 $2,900 $2,900
50-01-30-23 July 4 fireworks $3,500 $3,100 $676 $3,500 $3,071 $3,500 $3,500 $3,500 $3,500
50-01-50-88 Veteran's Memorial $200 $200 $161 $200 $174 $200 $200 $200 $200
50-01-50-92 Rt.15 Land Purchase $5,870 $5,113 $4,785 $4,900 $4,678 $4,571 $4,571 $4,571 $4,571
50-02-50-92 Shorefront Purchase $3,720 $3,214 $2,960 $3,100 $2,897 $2,834 $2,834 $2,834 $2,834

Totals $23,940 $23,327 $16,151 $24,000 $21,831 $25,555 $24,955 $24,955 $14,955
($613) $673 inc. $1,555 inc. $955 inc. $955 inc. $955 inc.

2.89% 6.48% 3.98% 3.98% 3.98%

TOTAL BUDGET: $1,365,812 $1,389,679 $1,422,543 $1,497,305 $1,497,305 $1,497,305

$23,867 add. $33,307 inc. $74,762 inc. $74,762 inc. $74,762 inc.

.16 mils 0.22 mils 0.48 mils 0.48 mils 0.48 mils

One mil = $156,282

####### = Budget Committee voted unanimously to recommend to the Selectmen that the contribution to the Chamber of Commerce be made into a separate article, 

and that the Budget Committee offers no recommendation to the voters on that particular article.  The remaining Unclassified Accounts are recommended.


